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SKILLS

operational management
service enhancement
compliance adherence
team coordination
customer engagement

process improvement

EDUCATION

BACHELOR OF SCIENCE IN AVIATION
BUSINESS MANAGEMENT - AVIATION
COLLEGE, 2013

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Improved customer satisfaction scores
by 15% through targeted service
initiatives.

Recognized for outstanding performance
with the 'Excellence in Operations'
award.

Successfully led a project that reduced
turnaround times by 30%.

Michael Anderson

OPERATIONS MANAGER

Innovative aviation services professional with over 10 years of experience in
operational management and service enhancement. Recognized for the
ability to develop and implement strategic initiatives that optimize aviation
services and improve customer satisfaction. Expertise in managing teams
and projects with a focus on achieving measurable results and fostering a
culture of continuous improvement.

EXPERIENCE

OPERATIONS MANAGER

AirLink Services
2016 - Present

e Managed daily operations to ensure seamless aviation service delivery.

e Implemented process improvements that resulted in a 20% reduction in
operational costs.

e Coordinated training sessions to enhance employee skills and service
capabilities.

e Utilized customer feedback to inform service enhancements and operational
strategies.

e Collaborated with management to align departmental goals with
organizational objectives.

e Monitored industry trends to identify opportunities for service innovation.

ASSISTANT OPERATIONS COORDINATOR

FlightPath Aviation

2014 - 2016

e Assisted in coordinating aviation operations and ensuring compliance with
regulations.

e Supported the development of operational policies to enhance efficiency.

e Conducted analysis of performance metrics to identify areas for
improvement.

e Engaged with customers to gather feedback and improve service quality.
e Facilitated communication between teams to promote collaboration.

e Participated in safety audits and compliance checks to uphold industry
standards.



