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San Francisco, CA

SKILLS

» strategic leadership

« performance management
« compliance oversight
 training development

« vendor management

» sustainability practices

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF ARTS IN BUSINESS
ADMINISTRATION - AVIATION
MANAGEMENT INSTITUTE, 2005

ACHIEVEMENTS

» Increased efficiency by 35% through
the implementation of new operational
strategies.

 Named 'Leader of the Year' by the
Aviation Management Association.

o Achieved a 97% customer retention
rate through enhanced service
delivery.

Michael

ANDERSON

Strategic aviation services executive with a robust background in managing
comprehensive aviation operations for over 18 years. Distinguished for an
unwavering commitment to operational excellence and safety within the aviation
sector. Proven ability to develop and execute strategic initiatives that drive
organizational success and enhance service delivery. Expertise in managing
cross-functional teams and fostering a collaborative culture that promotes
innovation and continuous improvement.

WORK EXPERIENCE

VICE PRESIDENT OF AVIATION SERVICES

AeroFleet International

2020 - 2025

e Directed the strategic vision for aviation services, ensuring alignment with
corporate goals.

¢ Implemented performance metrics to monitor operational effectiveness.

e Established a comprehensive training program to enhance workforce capabilities.

e Collaborated with governmental bodies to ensure regulatory compliance.

e Managed vendor relationships to optimize service delivery.

e Championed sustainability initiatives within aviation operations.

AVIATION SERVICES SUPERVISOR

Skyward Aviation

2015 - 2020

e Supervised daily operations, ensuring adherence to safety and quality standards.
e Developed operational policies to streamline workflows and improve efficiency.

e Facilitated communication between departments to enhance collaboration.

e Monitored performance indicators to drive continuous improvement.

e Conducted staff evaluations to identify training needs and opportunities.

e Engaged in community outreach to promote aviation services.



