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Chief Operations Officer

Transformational leader with a strong background in adventure sports, specializing in strategic growth and operational efficiency.
Recognized for the ability to navigate complex challenges and implement effective solutions that drive organizational success.
Demonstrates a profound understanding of market dynamics and consumer behavior, leveraging insights to inform strategic
planning and execution. Committed to fostering a culture of innovation and excellence within teams, ensuring high standards of
service and safety.

WORK EXPERIENCE

Chief Operations Officer | Summit Adventure Group Jan 2022 - Present

» Directed overall operations, achieving a 50% increase in efficiency through process improvements.
» Implemented innovative safety measures, reducing incident rates by 40%.

« Developed strategic partnerships that enhanced service offerings and market reach.

» Led cross-functional teams in executing large-scale events, achieving record attendance.

« Utilized data analytics to inform decision-making and operational strategies.

« Established a culture of accountability and continuous improvement among staff.

Senior Program Manager | Adventure Explorers Jul 2019 - Dec 2021

» Managed the development and execution of new adventure programs, contributing to a 30% increase in participation.
» Conducted thorough market analysis to identify growth opportunities and inform strategy.

o Collaborated with marketing teams to enhance brand visibility and outreach.

» Trained and mentored staff on safety protocols and customer service excellence.

» Monitored program performance and provided insights for continuous improvement.

+ Engaged with community stakeholders to promote adventure sports initiatives.

SKILLS

Strategic Growth Operational Efficiency Data Analytics Team Leadership Partnership Development

Safety Management

EDUCATION

Master of Business Administration 2015 -2019
Harvard Business School

ACHIEVEMENTS

» Increased organizational revenue by 45% through strategic initiatives and program development.
» Received the 'Excellence in Leadership' award from the Adventure Sports Federation.

« Successfully expanded market presence to three new regions within two years.

LANGUAGES

English Spanish French



