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MICHAEL ANDERSON

DIGITAL PAYMENTS PROGRAM MANAGER

Expert Digital Payments Product Manager with a robust background in banking
and financial services, specializing in the integration of digital payment
solutions within traditional banking frameworks. Proven ability to lead strategic
initiatives that drive operational efficiency and enhance customer engagement.
Skilled in stakeholder management, ensuring alignment between business
objectives and technological capabilities.

PROFESSIONAL EXPERIENCE

Global Bank Corp.
Digital Payments Program Manager

Mar 2018 - Present

¢ Directed the implementation of a digital wallet solution, increasing customer
engagement by 50%.

o Led cross-functional teams in the deployment of payment platforms across
multiple branches.

e Developed training materials for staff to ensure seamless adoption of new
technologies.

¢ Analyzed transaction data to drive product enhancements and optimize user
experience.

o Established partnerships with fintech startups to innovate payment solutions.

¢ Reported directly to the executive team on project statuses and outcomes.

Finance Innovations Ltd. Dec 2015 - Jan 2018

Product Analyst
e Conducted market research to identify trends in digital payment preferences
among consumers.

¢ Collaborated with development teams to create product specifications based
on user needs.

¢ Facilitated focus groups to gather qualitative feedback on product offerings.
¢ Monitored industry regulations to ensure compliance in product development.

e Prepared detailed reports for senior management on product performance
metrics.

e Supported marketing efforts with data-driven insights to enhance promotional
strategies.

ACHIEVEMENTS

 Increased digital wallet adoption by 60% within the first year of launch.
» Recognized for leading a project that saved the bank $2 million annually.

» Presented research findings at industry conferences, influencing product strategy
across the sector.



