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SUMMARY

Visionary Digital Insurance Platforms Manager with extensive expertise in orchestrating transformative digital initiatives
within the insurance sector. Demonstrated proficiency in leveraging cutting-edge technologies to enhance operational
efficiency and customer engagement. Proven track record of leading cross-functional teams to design and implement
innovative digital solutions that drive significant business growth. Possesses a comprehensive understanding of regulatory
frameworks and compliance issues pertinent to the insurance industry.

WORK EXPERIENCE

Senior Digital Transformation Lead Techinsure Solutions Jan 2023 - Present

¢ Directed the implementation of a cloud-based insurance platform, increasing customer satisfaction by 30%.
e Managed a cross-functional team of 15, ensuring project milestones were met within budget and timeline.

« Utilized data analytics to identify customer needs, leading to a 25% increase in policy renewals.

* Developed strategic partnerships with fintech companies to enhance service offerings.

e Qversaw the integration of Al-driven chatbots, reducing customer service response times by 40%.

e Conducted training sessions for staff on new digital tools, improving overall operational efficiency.

Digital Strategy Consultant InsureTech Innovations Jan 2020 - Dec 2022
« Advised insurance firms on digital strategy, resulting in a 20% increase in digital engagement.

« Facilitated workshops to identify and mitigate digital risks, enhancing cybersecurity measures.

* Analyzed market data to inform product development strategies, leading to the launch of three new insurance products.

¢ Collaborated with IT teams to ensure seamless integration of digital solutions.

* Monitored industry trends to provide actionable insights to clients.

e Created comprehensive reports outlining the effectiveness of digital initiatives.

EDUCATION

Master of Business Administration, Digital Innovation - Harvard Business School Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: Digital Transformation, Project Management, Data Analytics, Cloud Solutions, Team Leadership,
Strategic Planning

o Awards/Activities: Awarded "Best Digital Initiative" by the National Insurance Association in 2021.
« Awards/Activities: Successfully led a project that resulted in a 50% reduction in operational costs.
+ Awards/Activities: Recognized as a thought leader in digital insurance at the Annual Insurance Technology Conference.

¢ Languages: English, Spanish, French



