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EXPERTISE SKILLS

* Health Informatics

* Project Management

» User Experience

» Data Integration

» Stakeholder Engagement

» Continuous Improvement

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Bachelor of Science in Health
Informatics, University of Florida
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MICHAEL ANDERSON

DIGITAL HEALTH PROJECT MANAGER

Accomplished Digital Health Strategy Consultant with a robust background in
health informatics and a proven track record of successfully implementing
technology-driven solutions within healthcare settings. Expertise in analyzing
complex healthcare systems and identifying opportunities for improvement
through innovative digital interventions. Skilled in engaging with stakeholders
at all levels to promote the adoption of digital health strategies that enhance
patient care and operational performance.

PROFESSIONAL EXPERIENCE

Innovative Care Solutions
Digital Health Project Manager

o Directed digital health projects that improved patient outcomes by 25% through
targeted interventions.

e Managed cross-functional teams to implement electronic health records,
ensuring compliance with regulatory standards.

o Established key performance indicators to monitor project success and inform
strategic adjustments.

o Facilitated user acceptance testing for new digital tools, achieving a 95%
satisfaction rate among clinicians.

o Coordinated with marketing teams to promote new digital health services,
driving user adoption.

¢ Provided ongoing support and training for staff on the use of digital health
platforms.

NextGen Health Systems
Health Informatics Specialist

¢ Analyzed clinical workflows to identify inefficiencies and recommend digital
solutions.

e Collaborated with IT teams to enhance data interoperability across health
systems.

¢ Developed training programs for healthcare staff on health informatics tools.

¢ Monitored industry trends to inform the development of innovative digital health
solutions.

e Engaged with patients to gather feedback on digital health services, driving
continuous improvement.

e Supported grant writing efforts to secure funding for digital health initiatives.

ACHIEVEMENTS

+ Successfully led a project that reduced patient wait times by 30% through digital
scheduling tools.

* Recognized with the 'Excellence in Health Informatics' award by the Healthcare
Informatics Society.

» Published research on the impact of digital tools on patient engagement in a peer-
reviewed journal.
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