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* Program Management
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* Spanish
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University, 2016
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MICHAEL ANDERSON

LEAD DIGITAL HEALTH PROGRAM MANAGER

Accomplished Digital Health Program Manager with extensive expertise in
leading large-scale health technology projects within complex healthcare
environments. Possesses a comprehensive understanding of regulatory
frameworks, data protection standards, and the intricacies of health service
delivery. Demonstrates an exceptional ability to drive program success through
innovative problem-solving and strategic planning. Proven experience in
engaging with diverse stakeholders to ensure program alignment with clinical
objectives and community needs.

PROFESSIONAL EXPERIENCE

Healthcare Innovations Group Mar 2018 - Present

Lead Digital Health Program Manager
e Managed a portfolio of digital health projects with a combined budget of $5
million.

o Streamlined patient data management processes, reducing administrative
burdens by 40%.

¢ Developed and executed strategic plans that increased program adoption rates
by 50%.

o Collaborated with IT teams to implement cybersecurity measures, ensuring
data integrity.

¢ Designed and launched a patient engagement platform, achieving a 60%
increase in user registration.

¢ Presented findings at national conferences, enhancing the organization's
visibility within the industry.

Smart Health Technologies Dec 2015 - Jan 2018

Digital Solutions Analyst
¢ Conducted detailed analysis of digital health solutions to recommend
improvements.

e Engaged with healthcare providers to assess the effectiveness of existing
programs.

¢ Utilized data visualization tools to present insights to stakeholders.
¢ Participated in cross-functional teams to develop integrated health solutions.
¢ Authored technical documentation for digital health applications.

¢ Facilitated training sessions for healthcare personnel on new technologies.

ACHIEVEMENTS

» Achieved a 50% increase in program participation through targeted outreach
initiatives.

» Recognized for excellence in project delivery with the Health Technology Award in
2021.

» Successfully implemented a health data exchange system, improving
interoperability.



