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SUMMARY

Accomplished Digital Government Program Manager with over a decade of experience in leading transformative digital
initiatives within public sector organizations. Expertise in strategic planning, project management, and stakeholder
engagement, facilitating the seamless integration of technology within governmental frameworks. Demonstrated ability to
enhance operational efficiency and deliver citizen-centric services through innovative solutions.

WORK EXPERIENCE

Senior Digital Transformation Manager National Government Agency Jan 2023 - Present

¢ Directed a multi-million dollar digital transformation program, achieving a 40% increase in service efficiency.
¢ Implemented agile methodologies to streamline project delivery, reducing turnaround time by 30%.

« Facilitated workshops with stakeholders to align digital initiatives with strategic goals.

 Managed a cross-functional team of 20, enhancing collaboration and productivity.

o Utilized data analytics to assess user engagement, driving continuous improvement.

e Oversaw compliance audits, ensuring adherence to federal digital standards.

Digital Services Coordinator City Council Jan 2020 - Dec 2022
* Developed and launched an online platform for public service requests, improving response time by 25%.

e Coordinated training sessions for staff on new digital tools and best practices.

* Engaged with community stakeholders to gather feedback on digital initiatives.

¢ Analyzed service delivery metrics to identify areas for enhancement.

¢ Led the implementation of a customer relationship management (CRM) system.

e Produced reports on digital engagement, presenting findings to city leaders.

EDUCATION

Master of Public Administration, University of Washington Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: Project Management, Agile Methodologies, Stakeholder Engagement, Data Analytics, Compliance
Management, Change Management

+ Awards/Activities: Recipient of the Excellence in Digital Innovation Award, 2022.
o Awards/Activities: Successfully reduced operational costs by 15% through strategic resource allocation.

« Awards/Activities: Increased citizen satisfaction ratings by 35% within one year.

¢ Languages: English, Spanish, French



