Michael

ANDERSON

Strategic Digital Banking Officer with a focus on enhancing customer experience
and operational excellence through innovative technology solutions. Over 9 years
of experience in the banking sector, driving initiatives that bridge the gap between
CONTACT traditional banking practices and modern digital expectations. Proficient in
utilizing customer journey mapping and data-driven insights to inform service

N e 2t enhancements and product development.
michael.anderson@email.com
@ www.michaelanderson.com WORK EXPERIENCE
Q@ San Francisco, CA
CUSTOMER EXPERIENCE MANAGER
Digital First Bank
SKILLS
2020 - 2025
« Customer Experience ¢ Designed and implemented customer journey maps that identified key touchpoints

o ) for service improvement.
» Digital Transformation

. e Led initiatives that increased Net Promoter Score (NPS) by 15% over one year.
« Data Analysis

e Collaborated with marketing to develop targeted campaigns based on customer

» Stakeholder Management L
insights.

« Project Coordination ) L ) ) o
e Managed a team focused on enhancing digital service offerings, achieving a 20%

* Strategic Planning increase in user satisfaction.

e Facilitated focus groups to gather customer feedback for product development.

LANGUAGES ¢ Presented findings to senior leadership, driving strategic enhancements to service
delivery.
« English
« Spanish DIGITAL BANKING CONSULTANT
o ErEneh Future Banking Solutions
2015 - 2020
EDUCATION e Provided strategic consulting services to banks on digital transformation initiatives.
e Conducted workshops on best practices for enhancing digital customer
BACHELOR OF ARTS IN BUSINESS experiences.
ADMINISTRATION, HARVARD e Developed tailored solutions for clients, resulting in improved customer retention
UNIVERSITY rates.
e Analyzed market trends to inform product recommendations for clients.
ACHIEVEMENTS e Collaborated with technology teams to implement innovative solutions for banking
clients.
o Increased customer engagement e Created case studies showcasing successful digital transformation projects.

metrics by 30% through innovative
service enhancements.

» Recognized for outstanding leadership
in customer experience initiatives.

o Successfully launched a customer
feedback program that led to
actionable insights and improvements.



