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SUMMARY

Dynamic and results-oriented law enforcement leader with over 20 years of progressive experience in public safety
management and community policing. Demonstrated expertise in developing and implementing strategic initiatives that
enhance operational efficiency and foster community trust. Proven ability to lead diverse teams, manage complex
investigations, and navigate high-pressure situations with poise.

WORK EXPERIENCE

Chief of Police Metropolitan Police Department Jan 2023 - Present

« Directed law enforcement operations across a metropolitan area, overseeing a personnel complement of over 500
officers.

¢ Implemented a community policing model that resulted in a 30% decrease in violent crime over three years.

* Developed and executed training programs focused on de-escalation techniques and bias reduction.

e Utilized advanced analytics to allocate resources effectively and enhance patrol strategies.

e Established partnerships with local organizations to promote youth engagement and crime prevention initiatives.

e Managed the department's budget, ensuring fiscal responsibility while enhancing community services.

Deputy Chief of Operations City Police Department Jan 2020 - Dec 2022
« Oversaw daily operations of the patrol division, ensuring rapid response to incidents and effective resource deployment.
e Coordinated multi-agency operations to tackle organized crime, leading to significant arrests and seizures.

« Implemented technology solutions for real-time crime mapping and reporting, improving response times.

* Managed internal investigations, ensuring adherence to departmental policies and ethical standards.

e Conducted community outreach programs to improve public relations and trust in law enforcement.

e Facilitated leadership development workshops for mid-level officers to enhance team performance.

EDUCATION

Master of Public Administration, University of State Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

* Technical Skills: leadership, strategic planning, community engagement, crime analysis, budget management, conflict
resolution

¢ Awards/Activities: Awarded the Police Chief's Medal for exceptional service and community impact.
« Awards/Activities: Recognized by the Mayor for Outstanding Leadership in Law Enforcement.

o Awards/Activities: Successfully managed a $50 million budget with a surplus for community development programs.

e Languages: English, Spanish, French



