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MICHAEL ANDERSON
D E N TA L C O N S U LTA N T

As an experienced Dental Practice Consultant, I bring a unique blend of
clinical expertise and business acumen to the table. My 12 years in the dental
field have equipped me with the tools necessary to transform practices into
thriving enterprises. I have a proven track record of developing and executing
strategic initiatives that enhance operational efficiency and patient care.

PROFESSIONAL EXPERIENCE

Practice Growth Advisors
Dental Consultant

Mar 2018 - Present

Assessed practice performance metrics to identify areas for improvement.

Developed tailored marketing campaigns that increased patient engagement.

Designed workflow processes that reduced patient check-in time by 20%.

Implemented electronic billing systems that improved payment collection rates.

Conducted training sessions on patient care best practices for dental staff.

Collaborated with dental teams to enhance treatment planning and patient
education.

Bright Future Dentistry
Clinical Coordinator

Dec 2015 - Jan 2018

Oversaw clinical operations and ensured compliance with health regulations.

Facilitated communication between dental professionals and patients to
enhance care.

Implemented a patient feedback system that improved service delivery.

Trained new staff on clinical protocols, increasing competency levels.

Managed inventory and supplies to ensure optimal operational efficiency.

Conducted regular team meetings to address challenges and celebrate
successes.

ACHIEVEMENTS

Operational Efficiency•

Patient Care•

Marketing Strategy•

Team Collaboration•

Data Analysis•

Compliance Management•

English•

Spanish•

French•

Bachelor of Science in Dental
Hygiene, University of Florida, 2011

•

Increased patient retention rates by 45% through targeted engagement strategies.•

Recognized for outstanding performance in practice management by the Dental
Association.

•

Developed a training program that improved staff performance metrics by 30%.•


