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ACHIEVEMENTS

MICHAEL ANDERSON
SEN IOR  DENTAL  CONSULTANT

PROFILE

With a robust background in dental management and consulting, I have spent

over 15 years optimizing dental practices for better patient outcomes and

operational efficiency. My journey began in clinical roles before transitioning

into practice management, where I discovered my passion for consulting. I

specialize in developing strategic business plans and implementing quality

improvement initiatives that enhance both patient care and practice

profitability.

EXPERIENCE

SENIOR DENTAL CONSULTANT

Dental Innovations Group

2016 - Present

Led strategic planning sessions to align practice goals with patient care

initiatives.

Utilized data analytics to identify key performance indicators and drive

operational improvements.

Conducted workshops on patient communication techniques that enhanced

trust and satisfaction.

Developed marketing strategies that increased new patient acquisition by

35%.

Streamlined billing processes, reducing claim rejections by 20%.

Provided ongoing mentorship to junior consultants, fostering their professional

growth.

DENTAL OFFICE MANAGER

Healthy Smiles Dental Care

2014 - 2016

Managed all aspects of the dental practice, including scheduling, billing, and

patient relations.

Implemented a digital patient management system that improved appointment

scheduling efficiency.

Trained staff on new technologies, increasing office productivity by 15%.

Maintained compliance with state regulations, ensuring a safe environment for

patients.

Developed a referral program that boosted patient referrals by 40%.

Collaborated with dental professionals to enhance treatment planning and

patient education.

MA

Data Analysis•

Strategic Planning•

Patient Relations•

Operational Efficiency•

Team Leadership•

Quality Improvement•

English•

Spanish•

French•

Successfully guided practices to

achieve a 50% increase in patient

satisfaction ratings.

•

Awarded 'Consultant of the Year' by the

National Dental Association in 2020.

•

Implemented a quality assurance

program that reduced patient

complaints by 60%.

•


