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SUMMARY

As a seasoned Dental Practice Consultant with over a decade of experience in the dental health sector, I specialize in

transforming dental practices into efficient, patient-centered environments. My career began as an office manager, where I

honed my skills in practice management and patient relations. I have since worked with various dental practices,

implementing innovative strategies to enhance patient engagement and satisfaction.

WORK EXPERIENCE

Dental Practice Consultant Dental Success Solutions Jan 2023 - Present

Conducted comprehensive assessments of practice operations to identify inefficiencies.

Developed customized training programs for dental staff, resulting in a 30% increase in patient satisfaction scores.

Implemented new scheduling systems that reduced patient wait times by 25%.

Advised on financial management practices that improved cash flow by 15%.

Facilitated team-building workshops that enhanced communication among staff.

Monitored industry trends to provide clients with strategic insights for growth.

Practice Manager Smile Bright Dental Jan 2020 - Dec 2022

Oversaw daily operations of a busy dental practice with a focus on efficiency and patient care.

Managed a team of 10 staff members, fostering a collaborative work environment.

Implemented electronic health records, improving data accuracy and patient tracking.

Achieved a 20% increase in new patient registrations through targeted marketing campaigns.

Negotiated contracts with suppliers to reduce overhead costs by 10%.

Conducted monthly staff meetings to review performance metrics and set goals.

EDUCATION

Bachelor of Science in Health Administration, University of California, 2014 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Practice Management, Financial Analysis, Staff Training, Patient Engagement, Workflow Optimization,

Strategic Planning

Awards/Activities: Increased practice profitability by 40% within two years through strategic consulting.

Awards/Activities: Recognized as a top consultant in the region for three consecutive years.

Awards/Activities: Developed a patient retention program that improved return visits by 50%.

Languages: English, Spanish, French


