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SKILLS

EDUCATION

BACHELOR OF SCIENCE IN DENTAL

HYGIENE, STATE UNIVERSITY OF

DENTISTRY, 2014

LANGUAGE

ACHIEVEMENTS

Practice Management•

Workflow Optimization•

Patient Engagement•

Data Analysis•

Marketing Strategies•

Team Leadership•

English•

Spanish•

German•

Awarded Best Consultant for innovative
practice improvement strategies.

•

Successfully increased patient retention

rates by 35% through targeted initiatives.
•

Recognized for contributions to

community health education programs.
•

Michael Anderson
DENTAL  PRACT ICE  IMPROVEMENT  CONSULTANT

Dynamic Dental Health Consultant with 6 years of experience in

implementing strategic improvements within dental practices. My

background includes a blend of clinical experience and practice

management, allowing me to provide insightful recommendations that

enhance operational efficiency while prioritizing patient care. I have

successfully led initiatives that streamline workflows, reduce overhead

costs, and boost patient satisfaction.

EXPERIENCE

DENTAL PRACTICE IMPROVEMENT CONSULTANT

Smile Bright Dental

2016 - Present

Implemented workflow improvements that increased practice efficiency by

25%.

Conducted training sessions on patient engagement techniques for dental

staff.

Analyzed patient demographics to tailor marketing strategies effectively.

Collaborated with dentists to enhance treatment protocols based on patient

outcomes.

Oversaw compliance audits to ensure adherence to health regulations.

Facilitated team-building activities to strengthen staff collaboration.

DENTAL CONSULTANT

Healthy Smiles Group

2014 - 2016

Developed marketing campaigns that increased new patient registrations by

30%.

Monitored key performance indicators to assess practice growth and patient

satisfaction.

Provided strategic recommendations for resource allocation and cost

management.

Conducted performance reviews to enhance staff training and development.

Created educational content for patients on preventive dental care.

Facilitated workshops on the impact of technology in dental practices.


