MA

Phone: (555) 234-5678

Email: michael.anderson@email.com

Address: San Francisco, CA

Website: www.michaelanderson.com

EXPERTISE SKILLS

» Workflow Optimization
« Community Outreach
» Patient Communication
» Data Analysis

* Regulatory Compliance

» Team Collaboration

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Bachelor of Science in Dental
Hygiene, Dental University, 2011

REFERENCES

John Smith
Senior Manager, Tech Corp
john.smith@email.com

Sarah Johnson

Director, Innovation Labs
sarah.j@email.com

Michael Brown
VP Engineering, Solutions Inc
mbrown@email.com

MICHAEL ANDERSON

DENTAL OPERATIONS CONSULTANT

Innovative Dental Health Consultant with 10 years of diverse experience in
both clinical and administrative roles within dental practices. My unique
background allows me to bridge the gap between patient care and business
operations, ensuring practices not only provide exceptional care but also thrive
financially. | specialize in optimizing practice workflows, implementing
technology solutions, and enhancing patient communication strategies.

PROFESSIONAL EXPERIENCE

CareFirst Dental Group
Dental Operations Consultant

Mar 2018 - Present

o Streamlined office operations, resulting in a 35% reduction in patient wait times.

¢ Implemented a new patient management system that improved appointment
booking efficiency.

¢ Developed training modules for staff to enhance patient communication skills.

¢ Analyzed patient feedback to refine service delivery and improve satisfaction
scores.

¢ Collaborated with dentists to optimize treatment plans based on patient data.

¢ Facilitated regular team meetings to encourage knowledge sharing and
continuous improvement.

Community Dental Alliance
Consultant

Dec 2015 - Jan 2018

¢ Designed and implemented community outreach programs that increased oral
health awareness.

¢ Monitored compliance with health regulations across multiple dental practices.

¢ Conducted workshops for dental teams on the integration of technology in
patient care.

¢ Analyzed practice performance data to identify areas for improvement.
¢ Provided strategic recommendations to enhance patient service delivery.

¢ Collaborated with healthcare providers to develop holistic patient care
approaches.

ACHIEVEMENTS

» Recognized for reducing operational costs by 20% through efficient resource
management.

» Developed a patient education program that increased treatment acceptance by
40%.

* Received the Community Service Award for contributions to public health initiatives.



