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EXPERTISE SKILLS

* logistics management

» supply chain optimization
* inventory control

» data analysis

» vendor management

* process improvement

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Bachelor of Science in Logistics
Management, University of
Logistics, 2018
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MICHAEL ANDERSON

LOGISTICS OPERATIONS SUPERVISOR

Dynamic and strategically-minded Defense Services Officer with a
comprehensive background in military logistics and supply chain management.
Expert in optimizing resource allocation and enhancing operational efficiency
through innovative logistics solutions. Proven ability to navigate complex
supply chain challenges while maintaining stringent compliance with regulatory
requirements. Demonstrates exceptional analytical skills in forecasting
demand and managing inventory levels to support operational readiness.

PROFESSIONAL EXPERIENCE

Military Logistics Command Mar 2018 - Present
Logistics Operations Supervisor

e Supervised logistics operations for military deployments, ensuring timely
resource delivery.

¢ Implemented inventory management systems that reduced excess stock by
35%.

¢ Coordinated transportation logistics for joint military exercises with allied forces.
¢ Analyzed logistics data to identify areas for process improvement.
¢ Managed vendor relationships to secure competitive pricing on supplies.

¢ Trained logistics personnel on best practices and compliance standards.

Defense Supply Agency Dec 2015 - Jan 2018
Supply Chain Analyst

¢ Conducted supply chain analysis to optimize resource allocation for defense
operations.

¢ Utilized forecasting tools to predict supply needs and minimize shortages.

¢ Developed performance metrics to assess supply chain efficiency.

¢ Collaborated with procurement teams to streamline purchasing processes.

¢ Presented logistical reports to senior leadership for strategic decision-making.

¢ Participated in cross-functional teams to enhance inter-departmental
coordination.

ACHIEVEMENTS

+ Achieved a 20% reduction in logistics costs through strategic vendor negotiations.

* Recognized for outstanding performance in logistics operations by the Military
Logistics Association.

* Developed a logistics training program that improved team efficiency by 30%.



