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MICHAEL ANDERSON
P R O C U R E M E N T M A N A G E R

Distinguished Defense Procurement Officer with a robust background in
strategic sourcing and contract management within high-stakes environments.
Expertise in navigating complex procurement regulations and ensuring
compliance with federal and industry standards. Proven ability to drive cost
savings and efficiency improvements through innovative procurement
strategies and supplier negotiations. Exceptional leadership skills
demonstrated through successful team management and cross-departmental
collaboration.

PROFESSIONAL EXPERIENCE

Boeing
Procurement Manager

Mar 2018 - Present

Managed procurement functions for military aircraft programs, overseeing
contracts worth over $500 million.

Led cross-functional teams to develop sourcing strategies that enhanced
operational efficiency.

Negotiated complex contracts with international suppliers to ensure compliance
with export regulations.

Implemented performance metrics to evaluate supplier effectiveness.

Conducted comprehensive market analysis to inform procurement decisions.

Facilitated training sessions for staff on procurement best practices.

General Dynamics
Senior Buyer

Dec 2015 - Jan 2018

Executed procurement strategies for defense contracts, achieving significant
cost reductions.

Monitored supplier compliance with contract specifications and quality
standards.

Collaborated with engineering teams to align procurement with project
requirements.

Developed and maintained supplier relationships to enhance procurement
outcomes.

Prepared reports on procurement activities for senior management review.

Utilized procurement software to track orders and manage supplier data.

ACHIEVEMENTS

strategic sourcing•

contract management•

supplier negotiation•

compliance•

team leadership•

performance metrics•

English•

Spanish•

French•

Master of Science in Procurement
and Supply Chain Management,
MIT

•

Achieved a 30% reduction in procurement costs through strategic supplier
negotiations.

•

Recognized as 'Employee of the Year' for outstanding contributions to procurement
efficiency.

•

Successfully led a project team that improved supplier performance ratings.•


