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EXPERTISE SKILLS

« strategic planning

* logistics management
» team leadership

» data analytics

» compliance

» performance reporting

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Business Administration,
Logistics and Supply Chain
Management, Georgia Institute of
Technology
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Director, Innovation Labs
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Michael Brown
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MICHAEL ANDERSON

LOGISTICS OPERATIONS MANAGER

Accomplished Defense Logistics Officer with a focus on strategic logistics
planning and execution in complex environments. Extensive experience in
enhancing supply chain operations through innovative methodologies and
technology adoption. Proven leadership abilities in managing logistics teams
and projects, ensuring alignment with organizational objectives. Highly
proficient in utilizing logistics management systems to drive efficiencies and
streamline operations.

PROFESSIONAL EXPERIENCE

Air Force Logistics Command Mar 2018 - Present

Logistics Operations Manager

o Oversaw logistics operations for aircraft maintenance and support activities.

¢ Implemented logistics strategies that improved aircraft turnaround times by
20%.

e Managed a team of logistics specialists to ensure compliance with military
standards.

o Utilized data analytics to forecast logistics needs and optimize resource
allocation.

¢ Coordinated with engineering teams to align logistics support with technical
requirements.

e Prepared and presented logistics performance reports to senior leadership.

U.S. Marine Corps Dec 2015 - Jan 2018

Logistics Specialist

e Handled logistics support for ground operations, ensuring timely delivery of
supplies.

¢ Assisted in the development of logistics plans for various military operations.

¢ Maintained accurate inventory records and managed stock levels effectively.

o Collaborated with transportation teams to facilitate movement of materials.

e Conducted quality control assessments on logistics processes.

e Trained new personnel on logistics operations and procedures.

ACHIEVEMENTS

* Received the Air Force Commendation Medal for exceptional logistics leadership.
* Increased logistics efficiency by 35% through process reengineering.

* Recognized as Logistics Employee of the Year for outstanding contributions to
mission success.



