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MICHAEL ANDERSON

SENIOR SUPPLY CHAIN ANALYST

Data Driven Business Analyst with a focus on operational excellence and
supply chain optimization. Expertise in utilizing data analytics to streamline
processes, reduce costs, and enhance product delivery timelines. Proven
ability to identify inefficiencies within supply chains and implement strategic
solutions that align with organizational goals. Strong analytical skills
complemented by a solid understanding of logistics and inventory
management systems.

PROFESSIONAL EXPERIENCE

Global Logistics Solutions Mar 2018 - Present

Senior Supply Chain Analyst

¢ Analyzed supply chain performance metrics, leading to a 30% reduction in lead
times.

¢ Developed inventory optimization models that decreased holding costs by 15%.

¢ Collaborated with vendors to enhance data sharing processes, improving
supply chain transparency.

¢ Implemented process improvements that increased order fulfillment rates by
20%.

¢ Facilitated workshops on data-driven supply chain strategies for operational
teams.

o Created dashboards to visualize supply chain performance for executive
review.

Manufacturing Dynamics Corp. Dec 2015 - Jan 2018

Operations Analyst
¢ Conducted analysis of production data to identify bottlenecks, resulting in a
25% increase in throughput.

¢ Assisted in the implementation of a new ERP system to enhance operational
efficiencies.

¢ Analyzed customer order patterns to improve demand forecasting accuracy.

¢ Developed training materials for staff on new data analysis tools and
methodologies.

¢ Engaged in regular communication with cross-functional teams to align
operational objectives.

e Presented findings to senior management, influencing strategic operational
changes.

ACHIEVEMENTS

+ Streamlined supply chain processes, achieving a 20% decrease in operational
costs.

* Recognized for developing a predictive model that improved inventory turnover
rates.

* Received the Excellence in Operations Award for outstanding contributions to
operational efficiency.



