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MICHAEL ANDERSON
S U P P LY C H A I N  M A N A G E R

A detail-oriented Dairy Supply Chain Specialist with over 15 years of
experience in supply chain management within the dairy sector. Expertise in
operational excellence, quality assurance, and regulatory compliance. Proven
ability to manage end-to-end supply chain processes, ensuring optimal product
flow and minimal disruption. Strong analytical skills complemented by a deep
understanding of dairy industry standards and practices.

PROFESSIONAL EXPERIENCE

Global Dairy Solutions
Supply Chain Manager

Mar 2018 - Present

Managed the end-to-end supply chain operations for dairy products.

Developed and implemented strategies for quality assurance and compliance.

Monitored supply chain KPIs to drive performance improvements.

Led teams in the execution of supply chain initiatives.

Engaged with suppliers to negotiate contracts and ensure quality standards.

Utilized supply chain software for tracking and reporting.

Dairy Quality Assurance
Quality Control Specialist

Dec 2015 - Jan 2018

Conducted quality audits of dairy products and processes.

Developed quality control protocols to ensure compliance with regulations.

Collaborated with production teams to resolve quality issues.

Managed documentation for quality assurance processes.

Trained staff on quality standards and procedures.

Assisted in the implementation of continuous improvement initiatives.

ACHIEVEMENTS

Quality Assurance•

Supply Chain Management•

Regulatory Compliance•

Performance Metrics•

Team Management•

Continuous Improvement•

English•

Spanish•

French•

Master of Business Administration,
University of Dairy Studies

•

Achieved a 30% reduction in product defects through quality initiatives.•

Recognized for leadership in implementing ISO standards in supply chain
processes.

•

Enhanced supplier quality ratings by 20% through strategic partnerships.•


