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Dairy Operations Manager

Experienced Dairy Production Specialist with over 12 years in the dairy industry, focusing on operations management and process

improvement. Demonstrates a deep understanding of dairy production systems and a commitment to quality and sustainability.

Proven ability to lead teams, optimize workflows, and enhance product quality through strategic initiatives. Strong background in

data analysis and performance metrics, ensuring compliance with industry regulations.

WORK EXPERIENCE

Dairy Operations Manager | Golden Valley Dairy

» Managed operations of a large-scale dairy farm, overseeing a team of 30 employees.
» Implemented process improvements that increased milk production by 15%.

» Developed and executed training programs on best practices and safety standards.

o Conducted regular audits to ensure compliance with health and safety regulations.

o Collaborated with nutritionists to optimize feeding programs for herd health.

+ Analyzed production data to drive decision-making and continuous improvement.

Dairy Production Supervisor | Silver Creek Dairy

o Supervised daily dairy operations, focusing on efficiency and quality assurance.
» Trained staff on milking procedures and equipment maintenance.

* Monitored herd health and implemented wellness programs.

» Conducted quality control checks on milk production.

» Managed inventory and procurement of supplies, reducing costs by 20%.

» Collaborated with management to develop strategic operational plans.

Jan 2022 - Present

Jul 2019 - Dec 2021

SKILLS

Operations management Process improvement Team leadership Data analysis Quality assurance Compliance
EDUCATION
Bachelor of Science in Dairy Management 2010

Agricultural University

ACHIEVEMENTS

» Increased overall productivity by 25% through process optimization.
» Received 'Best Dairy Operations' award from the regional dairy association in 2020.

» Successfully reduced operational costs by implementing efficient resource management strategies.

LANGUAGES

English Spanish French



