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MICHAEL ANDERSON
P R O D U C T I O N  S U P E RV I S O R

Results-driven Dairy Production Specialist with a decade of experience in
large-scale dairy operations, focusing on efficiency enhancement and staff
development. Expertise in managing complex production systems and
ensuring adherence to quality and safety standards. Proven ability to analyze
production data and implement process improvements that lead to substantial
cost savings and increased output.

PROFESSIONAL EXPERIENCE

Prime Dairy Co.
Production Supervisor

Mar 2018 - Present

Oversaw the daily operations of a 1,000-cow dairy, focusing on production
efficiency and quality control.

Implemented key performance indicators (KPIs) to track and enhance
production processes.

Led a team of 15 employees, providing training and support to improve skillsets
and productivity.

Managed inventory and procurement of supplies, reducing costs by 10%
through strategic sourcing.

Coordinated with veterinary services to ensure optimal herd health and welfare.

Conducted regular staff meetings to discuss performance and operational
improvements.

Heritage Farms
Dairy Technician

Dec 2015 - Jan 2018

Assisted in the management of milking operations, ensuring compliance with
hygiene standards.

Monitored cow health and recorded production statistics for quality assurance.

Participated in the development of herd management strategies to enhance
productivity.

Supported the implementation of new milking technologies and systems.

Conducted routine maintenance on dairy equipment to ensure optimal
functioning.

Collaborated with the management team to develop staff training programs.

ACHIEVEMENTS

Production management•

Quality control•

Team leadership•

Data analysis•

Cost reduction•

Milking systems•

English•

Spanish•

French•

Bachelor of Science in Dairy
Science, Agricultural College, 2012

•

Increased overall milk production by 25% through process optimization initiatives.•

Received 'Employee of the Year' award for exceptional leadership and performance
in 2021.

•

Successfully reduced operational costs by implementing efficient resource
management strategies.

•


