
MICHAEL
ANDERSON
Dairy Operations Manager

Strategic Dairy Production Planner with extensive experience in operational planning and

process optimization within the dairy sector. Over 10 years of experience in managing

production schedules, forecasting demand, and ensuring compliance with safety

regulations. Expertise in utilizing advanced analytics and planning software to drive

efficiency and productivity. Strong interpersonal skills, capable of leading teams to

achieve operational goals and foster collaboration across departments.

WORK EXPERIENCE

Dairy Operations Manager

Harvest Dairy Products

2020-2023

Production Planner

Mountain View Dairy

2019-2020

ACHIEVEMENTS

MA
CONTACT

(555) 234-5678

michael.anderson@email.com

San Francisco, CA

EDUCATION

Bachelor of Science in Dairy

Management

University of Agriculture

2012

SKILLS

LANGUAGES

Operational Planning•

Process Optimization•

Demand Forecasting•

Quality Assurance•

Team Leadership•

Compliance Management•

English•

Spanish•

French•

Managed all aspects of dairy production planning and scheduling.•

Implemented process improvements that enhanced production efficiency by 20%.•

Collaborated with sales to align production with customer demand.•

Developed training programs for staff on quality assurance practices.•

Conducted regular audits to ensure compliance with industry regulations.•

Utilized inventory management systems to optimize stock levels.•

Assisted in developing production schedules to meet market demands.•

Monitored production processes to identify areas for improvement.•

Facilitated communication between production and supply chain teams.•

Analyzed production data to enhance efficiency and reduce costs.•

Maintained records for regulatory compliance and reporting.•

Supported the implementation of new production technologies.•

Achieved a 15% reduction in production costs through process optimization.•

Recognized for excellence in operational planning in 2020.•

Successfully implemented a new production tracking system that improved efficiency.•


