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MICHAEL ANDERSON
L E A D  D A I RY P R O D U C T I O N  P L A N N E R

Results-oriented Dairy Production Planner with a strong background in
operational management and production optimization. Over 12 years of
experience in the dairy sector, focusing on enhancing production workflows
and reducing operational costs. Expertise in utilizing statistical methods and
software tools to provide accurate demand forecasts and manage inventory
levels. Proven track record of implementing process improvements that lead to
increased productivity and product quality.

PROFESSIONAL EXPERIENCE

Elite Dairy Farms
Lead Dairy Production Planner

Mar 2018 - Present

Managed end-to-end production planning for dairy operations.

Developed and executed production schedules based on market analysis.

Reduced production costs through strategic resource allocation.

Implemented lean manufacturing principles to improve efficiency.

Coordinated with quality assurance to maintain product standards.

Conducted training sessions for staff on production planning tools.

Green Valley Dairy
Dairy Operations Planner

Dec 2015 - Jan 2018

Assisted in the development of production plans to meet customer demand.

Utilized inventory management software to track stock levels.

Collaborated with sales and marketing to align production with promotions.

Analyzed production data to identify areas for improvement.

Facilitated communication between production and logistics teams.

Maintained documentation for compliance and reporting purposes.

ACHIEVEMENTS

Operational Management•

Demand Forecasting•

Lean Manufacturing•

Inventory Control•

Quality Management•

Cross-Department Collaboration•

English•

Spanish•

French•

Bachelor of Science in Dairy
Production, Agricultural University,
2011

•

Increased production output by 30% within one year.•

Led a project that reduced waste by 15% through process optimization.•

Awarded Best Planner of the Year in 2021 for outstanding contributions.•


