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Michael
ANDERSON

Experienced Dairy Procurement Specialist with a strong focus on operational

excellence and strategic supplier engagement. Over nine years in procurement

roles, demonstrating a solid understanding of the dairy supply chain and market

dynamics. Proven success in managing supplier negotiations and contract

management to ensure favorable terms. Skilled in leveraging technology to

enhance procurement processes and drive efficiency.

WORK EXPERIENCE

PROCUREMENT MANAGER

Dairy Innovations Inc.

2020 - 2025

Managed procurement operations for dairy products, ensuring alignment with

business strategies.

Negotiated contracts that resulted in a 15% cost reduction across product lines.

Developed supplier performance metrics and conducted regular reviews.

Streamlined procurement processes through the implementation of new software

solutions.

Collaborated with finance teams to manage procurement budgets effectively.

Led cross-functional teams to enhance supply chain efficiency.

ASSISTANT PROCUREMENT SPECIALIST

Superior Dairy Products

2015 - 2020

Assisted in the procurement of raw materials for dairy production.

Maintained accurate records of supplier agreements and pricing structures.

Conducted supplier evaluations to ensure product quality and compliance.

Supported the development of procurement strategies that aligned with production

needs.

Engaged in market analysis to identify pricing trends and supplier opportunities.

Facilitated regular communication with suppliers to resolve issues proactively.

Operational Excellence•

Supplier Engagement•

Contract Management•

Procurement Technology•

Analytical Skills•

Strategic Planning•

English•

Spanish•

French•

Recognized for reducing procurement

cycle time by 25% through process

optimization.

•

Achieved a 10% increase in supplier

compliance with quality standards.

•

Led a project team that developed a

new supplier onboarding process,

enhancing efficiency.

•

P R OCU R EM EN T  MANAG E R


