MICHAEL ANDERSON

PRODUCTION MANAGER

PROFILE
CONTACT A dedicated dairy plant operations specialist with over 10 years of
comprehensive experience in the dairy industry, focusing on production
X, (555) 234-5678 efficiency and quality control. This individual possesses a robust background
michael.anderson@email.com in managing operational workflows, implementing process improvements, and

ensuring adherence to safety standards. Proven ability to lead teams and
coordinate cross-departmental efforts to meet production goals.

Q@ San Francisco, CA

SKILLS EXPERIENCE

Production Management PRODUCTION MANAGER

el el Creamy Delights Inc.

Food Safety 2016 - Present

Data Analysis . . . .
4 e Managed production operations for a dairy plant with an output of over

USRI DRE e el 500,000 liters per week.
Regulatory Compliance  Implemented quality control measures that decreased product defects by
25%.
LANGUAGES e Trained staff on best practices in food safety and handling.

e Utilized ERP systems to streamline inventory management and reduce waste.

Y ClillE e Developed production schedules that maximized resource utilization.

O SIS e Facilitated regular team meetings to discuss performance metrics and

o French improvement strategies.

QUALITY ASSURANCE COORDINATOR

Dairy Fresh Ltd.

BACHELOR OF SCIENCE IN DAIRY 2014 - 2016
SCIENCE, AGRICULTURAL UNIVERSITY,
2012

EDUCATION

e Conducted regular inspections of production processes to ensure compliance
with quality standards.

e Collaborated with production teams to address quality issues and implement

ACHIEVEMENTS corrective actions.
e Maintained documentation for quality assurance processes and audits.

Achieved a 40% reduction in non- ¢ Assisted in the development of training materials for quality control
conformance reports through improved procedures.

quality processes. e Engaged in root cause analysis to identify and rectify production

Recognized as 'Employee of the Year' inconsistencies.

el eisEmelng Gariauiens i 20, e Supported the implementation of ISO standards within the facility.

Successfully led a project that
enhanced production efficiency by 15%.




