MICHAEL ANDERSON

Operations Manager

San Francisco, CA « (555) 234-5678 « michael.anderson@email.com « www.michaelanderson.com

SUMMARY

With over 15 years of extensive experience in dairy plant operations, this professional demonstrates a profound
understanding of industry standards, safety protocols, and quality assurance practices. Expertise encompasses managing
large-scale production facilities, optimizing processes to enhance efficiency, and leading cross-functional teams to achieve
operational excellence. A proven track record of implementing innovative solutions that reduce costs while maintaining
product integrity.

WORK EXPERIENCE

Operations Manager Dairy Innovations LLC Jan 2023 - Present

¢ Oversaw daily operations of a 200,000 sq. ft. dairy processing facility.

¢ Implemented Lean Manufacturing techniques, resulting in a 20% reduction in production costs.
« Managed a team of 50+ employees, fostering a culture of safety and quality.

* Developed and executed training programs to enhance employee skills and performance.

e Conducted regular audits to ensure compliance with FDA regulations.

e Collaborated with R&D to introduce new product lines, increasing market share.

Production Supervisor Pure Dairy Co. Jan 2020 - Dec 2022
e Supervised the production of dairy products, ensuring adherence to quality standards.

¢ Coordinated schedules and workflow to optimize production efficiency.

* Monitored equipment performance and initiated maintenance protocols.

« Analyzed production data to identify areas for improvement.

¢ Led safety meetings, promoting a proactive safety culture.

* Assisted in the development of operational budgets and resource allocation.

EDUCATION

Bachelor of Science in Food Science, University of Dairy Technology, 2009 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: Dairy Processing, Lean Manufacturing, Quality Assurance, Team Leadership, Regulatory Compliance,
Process Optimization

¢ Awards/Activities: Reduced production downtime by 30% through effective maintenance scheduling.
* Awards/Activities: Received the 'Excellence in Operations' award for outstanding leadership in 2021.

« Awards/Activities: Successfully launched three new dairy products, contributing to a 15% increase in annual revenue.

¢ Languages: English, Spanish, French



