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MICHAEL ANDERSON
S E N I O R  D A I RY O P E R AT I O N S  S U P E RV I S O R

Results-oriented Dairy Operations Supervisor with extensive experience in
large-scale dairy management and a strong focus on operational efficiency and
profitability. Over 15 years of progressive experience in the dairy industry,
encompassing production, quality control, and team leadership. Proficient in
utilizing advanced technologies to optimize production workflows and enhance
product quality. Skilled in budget management and cost reduction strategies,
achieving significant savings while maintaining high standards.

PROFESSIONAL EXPERIENCE

Global Dairy Corp.
Senior Dairy Operations Supervisor

Mar 2018 - Present

Directed operations for a 5000-cow dairy facility, overseeing all aspects of
production.

Implemented advanced monitoring systems to enhance operational visibility.

Achieved a 40% increase in operational efficiency through strategic process
redesign.

Managed a budget of $3 million, optimizing resource allocation.

Led a team of 30, fostering an environment of continuous improvement.

Ensured compliance with environmental and safety regulations, reducing
incidents by 50%.

Dairy Excellence Group
Dairy Operations Coordinator

Dec 2015 - Jan 2018

Coordinated daily operations of dairy processing, focusing on quality and
efficiency.

Developed and implemented training programs for operational excellence.

Monitored production metrics to identify areas for improvement.

Collaborated with marketing teams to optimize product offerings.

Managed supplier contracts, ensuring quality and cost-effectiveness.

Facilitated cross-departmental communication to enhance workflow efficiency.

ACHIEVEMENTS

Operational Efficiency•

Budget Management•

Team Leadership•

Process Redesign•

Compliance Management•

Cross-Functional Collaboration•

English•

Spanish•

French•

Bachelor of Science in Agricultural
Business, State University, 2007

•

Increased profit margins by 15% through cost-saving initiatives.•

Recognized with the 'Best Operations Team' award for excellence in production.•

Reduced waste by 25% through the implementation of sustainability practices.•


