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SUMMARY

A highly experienced Dairy Operations Supervisor with over 10 years in the dairy industry, specializing in optimizing

production processes and enhancing operational efficiency. Demonstrated expertise in managing large-scale dairy

operations, implementing quality control measures, and ensuring compliance with health and safety regulations. Possesses

a deep understanding of dairy production systems and a proven track record of leading teams to achieve organizational

goals.

WORK EXPERIENCE

Dairy Operations Manager Fresh Dairy Co. Jan 2023 - Present

Oversaw daily operations of a 2000-cow dairy farm, implementing best practices for animal welfare.

Managed production schedules to ensure timely delivery of dairy products to regional markets.

Developed and enforced quality control protocols, achieving a 15% reduction in product defects.

Implemented a new inventory management system, improving stock accuracy by 30%.

Trained and supervised a team of 15 staff members, enhancing team performance and morale.

Conducted regular audits to ensure compliance with safety and regulatory standards.

Production Supervisor Dairy Solutions Inc. Jan 2020 - Dec 2022

Managed the production line for yogurt and cheese, optimizing processes for efficiency.

Coordinated with quality assurance teams to maintain product standards and safety.

Implemented lean manufacturing techniques, reducing waste by 20%.

Led training sessions for new hires on operational procedures and safety protocols.

Analyzed production data to identify trends and areas for improvement.

Collaborated with supply chain teams to ensure timely sourcing of raw materials.

EDUCATION

Bachelor of Science in Dairy Science, University of Agriculture, 2014 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Operational Management, Quality Control, Team Leadership, Data Analysis, Lean Manufacturing,

Regulatory Compliance

Awards/Activities: Increased overall production efficiency by 25% through process improvements.

Awards/Activities: Received 'Employee of the Year' award for outstanding contributions to operational success.

Awards/Activities: Successfully led a project that reduced energy consumption by 15% across operations.

Languages: English, Spanish, French


