MICHAEL ANDERSON

Senior Dairy Production Manager

San Francisco, CA « (555) 234-5678 « michael.anderson@email.com « www.michaelanderson.com

SUMMARY

A seasoned Dairy Manufacturing Specialist with over 10 years of experience in the dairy industry, possessing extensive
knowledge of production processes, quality control, and regulatory compliance. Demonstrated ability to lead cross-
functional teams and optimize manufacturing operations to achieve organizational goals. Expertise in implementing lean
manufacturing principles to reduce waste and increase efficiency.

WORK EXPERIENCE

Senior Dairy Production Manager Dairy Innovations Inc. Jan 2023 - Present

« QOversaw daily operations of milk processing and cheese production.

¢ Implemented quality control measures to ensure compliance with FDA standards.
e Led ateam of 50+ employees, enhancing productivity by 20%.

e Utilized ERP systems for inventory management and production scheduling.

¢ Conducted training programs on safety and best practices.

o Developed and executed cost-reduction strategies, saving $500,000 annually.

Quality Assurance Supervisor Pure Dairy Co. Jan 2020 - Dec 2022
* Managed quality assurance processes for yogurt and ice cream production.

e Conducted microbiological and chemical testing to ensure product safety.

e Collaborated with R&D to develop new product lines, increasing market share.

¢ Trained staff on HACCP and GMP compliance protocols.

¢ Developed quality documentation and reports for regulatory submissions.

e Reduced customer complaints by 30% through quality improvement initiatives.

EDUCATION

Bachelor of Science in Food Science, University of Dairy Science, 2012 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Lean Manufacturing, Quality Assurance, Process Optimization, Team Leadership, Regulatory
Compliance, ERP Systems

« Awards/Activities: Received the 'Excellence in Production Award' for outstanding leadership.
e Awards/Activities: Successfully reduced production downtime by 15% through process improvements.

« Awards/Activities: Led a project that increased cheese yield by 10% through innovative techniques.

¢ Languages: English, Spanish, French



