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San Francisco, CA

SKILLS

LANGUAGES

EDUCATION

MASTER OF BUSINESS

ADMINISTRATION, LOGISTICS

MANAGEMENT, UNIVERSITY OF

MINNESOTA, 2013

ACHIEVEMENTS

MICHAEL ANDERSON
LOG IST ICS  MANAGER

PROFILE

Dedicated Dairy Logistics Specialist with a robust background in managing

logistics operations in the dairy sector. Over 8 years of experience in

coordinating supply chain activities, focusing on maximizing efficiency and

minimizing costs. Expertise in utilizing logistics software and tools to enhance

operational workflows and ensure seamless product distribution. Skilled in

negotiating contracts with suppliers and carriers, resulting in favorable terms

and improved service levels.

EXPERIENCE

LOGISTICS MANAGER

Pure Dairy Logistics

2016 - Present

Directed logistics operations for dairy product distribution, ensuring timely

delivery to retail partners.

Implemented cost-saving measures that resulted in a 15% decrease in

transportation expenses.

Managed a team of logistics coordinators, providing training and support to

enhance performance.

Utilized ERP systems for inventory management, achieving improved stock

accuracy.

Negotiated contracts with carriers, securing competitive rates and reliable

service.

Developed and maintained relationships with key stakeholders to enhance

supply chain collaboration.

SUPPLY CHAIN ANALYST

Dairy Supply Chain Solutions

2014 - 2016

Conducted analysis of supply chain processes to identify inefficiencies and

recommend improvements.

Assisted in the development of logistics strategies to enhance product flow

and reduce lead times.

Collaborated with procurement teams to ensure alignment of logistics and

supply chain objectives.

Monitored key performance indicators to assess logistics performance and

implement corrective actions.

Provided insights on market trends to inform logistics planning and decision-

making.

Supported the implementation of new logistics technologies to enhance

operational capabilities.

MA

Logistics Coordination•

Supply Chain Management•

Cost Reduction•

Contract Negotiation•

Team Leadership•

Data Analysis•

English•

Spanish•

French•

Achieved a 25% increase in delivery

accuracy through enhanced logistics

processes.

•

Recognized for excellence in logistics

management with a company-wide

award.

•

Successfully led a project to implement

a new logistics software that improved

efficiency by 40%.

•


