
MICHAEL
ANDERSON
Dairy Operations Director

Strategic Dairy Herd Manager with over 14 years of comprehensive experience in dairy farm management, specializing in

operational strategy and productivity enhancement. Proven track record of achieving substantial increases in milk production and

herd health through effective management practices and innovative solutions. Skilled in financial management, team leadership,

and strategic planning, with a focus on achieving operational excellence.

WORK EXPERIENCE

Dairy Operations Director | Golden Harvest Dairy Jan 2022 – Present

Herd Manager | Silver Creek Dairy Jul 2019 – Dec 2021

SKILLS

Operational Strategy Financial Management Team Leadership Compliance Data Analysis

Productivity Enhancement

EDUCATION

Master of Science in Dairy Management

Agricultural University

2009

ACHIEVEMENTS

LANGUAGES

English Spanish French

San Francisco, CA•

(555) 234-5678•

michael.anderson@email.com•

Directed operations for a large-scale dairy farm with over 2,000 cows.•

Implemented strategic initiatives that increased milk production by 30%.•

Managed budgets and financial performance, achieving a 20% cost reduction.•

Led a team of 25, fostering a culture of safety and excellence.•

Ensured compliance with all regulatory standards and practices.•

Analyzed operational data to drive strategic decisions and improvements.•

Oversaw daily herd management for a 1,200-cow operation.•

Implemented health programs that improved herd health metrics by 15%.•

Participated in financial planning and budget management.•

Trained staff on best practices for dairy operations.•

Maintained accurate records of production and health.•

Collaborated with nutritionists to optimize feeding strategies.•

Achieved a 40% increase in milk production over five years.•

Recognized for outstanding leadership in dairy farm management.•

Implemented cost-saving measures resulting in a 15% reduction in overall expenses.•


