MICHAEL ANDERSON

Dairy Operations Manager

San Francisco, CA « (555) 234-5678 « michael.anderson@email.com « www.michaelanderson.com

SUMMARY

A seasoned Dairy Farm Manager with over 15 years of experience in the agricultural sector, specializing in dairy operations
management. Demonstrated expertise in optimizing production processes, enhancing herd health, and implementing
sustainable farming practices. Proven ability to lead multidisciplinary teams, manage large-scale dairy facilities, and
oversee financial operations. Strong background in developing and executing strategic plans that align with organizational
goals while ensuring compliance with industry regulations.

WORK EXPERIENCE

Dairy Operations Manager Green Pastures Dairy Farm Jan 2023 - Present
¢ Oversaw daily operations of a 500-head dairy farm, focusing on productivity and quality.

¢ Implemented new herd management software to track health metrics and production.

« Developed and enforced biosecurity protocols to ensure herd health.

 Managed a team of 15 employees, providing training and performance evaluations.

e Analyzed production data to identify trends and optimize feeding strategies.

e Coordinated with veterinarians for regular health assessments and vaccinations.

Assistant Dairy Manager Sunnyvale Farms Jan 2020 - Dec 2022
« Assisted in managing daily farm operations and employee scheduling.

¢ Monitored milk production levels and maintained quality standards.

e Conducted regular inspections of equipment and facilities.

e Supported the implementation of an organic feeding program.

¢ Participated in budgeting and financial planning processes.

¢ Facilitated training sessions on best practices for milking and animal care.

EDUCATION

Bachelor of Science in Animal Science, University of Agriculture Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Dairy Management, Team Leadership, Production Optimization, Data Analysis, Financial Management,
Sustainable Practices

¢ Awards/Activities: Increased milk production by 20% through process optimization.
* Awards/Activities: Received the 'Best Dairy Farm' award from the local agricultural society.

e Awards/Activities: Successfully reduced feed costs by implementing a new supplier contract.

¢ Languages: English, Spanish, French



