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Michael
ANDERSON

Experienced Dairy Cooperative Manager with a solid foundation in dairy

operations and cooperative governance. Over 10 years of experience in the dairy

industry, with a focus on improving operational processes and fostering

collaboration among cooperative members. Proficient in strategic planning,

budgeting, and resource allocation, ensuring the cooperative remains competitive

and sustainable.

WORK EXPERIENCE

COOPERATIVE OPERATIONS MANAGER

River Valley Dairy Cooperative

2020 - 2025

Overseen cooperative operations, ensuring high-quality dairy production.

Developed strategic plans to enhance operational efficiency.

Managed financial budgeting and resource allocation for projects.

Facilitated training workshops for members on sustainable practices.

Established policies to improve member engagement.

Monitored industry trends to inform cooperative strategies.

DAIRY QUALITY ASSURANCE MANAGER

Mountain View Dairy

2015 - 2020

Implemented quality assurance protocols to maintain product standards.

Coordinated with suppliers to ensure compliance with regulations.

Conducted regular audits of production facilities.

Supported marketing initiatives to promote quality products.

Trained staff on quality control measures.

Collaborated with research teams to develop innovative dairy products.

Dairy Operations•

Cooperative Governance•

Strategic Planning•

Budget Management•

Quality Assurance•

Team Leadership•

English•

Spanish•

French•

Achieved a 30% reduction in

production costs through process

improvements.

•

Enhanced product quality, leading to a

20% increase in customer

satisfaction.

•

Recognized for leadership in

sustainability initiatives within the

cooperative.

•

COO P E R AT I V E  O P E R AT I O N S  MANAG E R


