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EXPERTISE SKILLS

» Cooperative Development
* Operational Management
* Member Relations

» Financial Analysis

» Marketing Strategies

» Team Collaboration

LANGUAGES

* English
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e French
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» Bachelor of Science in Agricultural
Business, University of Nebraska-
Lincoln
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Michael Brown
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MICHAEL ANDERSON

DAIRY COOPERATIVE MANAGER

Dedicated Dairy Cooperative Manager with a robust background in agricultural
management and cooperative development. Over 8 years of experience in
leading dairy cooperatives, with a focus on enhancing operational efficiencies
and member services. Skilled in fostering strong relationships with
stakeholders, including farmers and regulatory agencies, to promote
cooperative values and sustainability.

PROFESSIONAL EXPERIENCE

Prairie View Dairy Cooperative Mar 2018 - Present

Dairy Cooperative Manager

e Managed cooperative operations, ensuring compliance with industry standards.
¢ Implemented member feedback systems to enhance service delivery.

¢ Coordinated training programs for members on best dairy practices.

¢ Developed marketing materials to promote cooperative products.

¢ Analyzed financial reports to inform strategic planning.

¢ Facilitated community events to promote dairy farming.

Sunrise Dairy Cooperative Dec 2015 - Jan 2018

Dairy Operations Coordinator

o Coordinated daily operations of dairy processing and distribution.

o Assisted in the development of new product lines based on market demand.
¢ Monitored compliance with health and safety regulations.

¢ Supported financial management through budgeting and forecasting.

¢ Collaborated with marketing teams to enhance product visibility.

¢ Conducted training sessions for new employees on operational protocols.

ACHIEVEMENTS

 Increased member participation in cooperative events by 50%.
» Successfully launched a new line of organic dairy products.

» Recognized for excellence in member service by the State Dairy Association.



