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San Francisco, CA

SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN DAIRY

SCIENCE, NORTH CAROLINA STATE

UNIVERSITY

ACHIEVEMENTS

MICHAEL ANDERSON
OPERAT IONS  MANAGER

PROFILE

Dynamic Dairy Cooperative Manager with expertise in operational leadership

and business development within the dairy sector. Over 12 years of

experience in managing cooperative operations, with a focus on promoting

sustainable practices and enhancing cooperative member satisfaction. Known

for developing innovative solutions that drive productivity and profitability

while adhering to environmental standards.

EXPERIENCE

OPERATIONS MANAGER

Blue Horizon Dairy Cooperative

2016 - Present

Directed daily operations of dairy processing, ensuring efficiency and

compliance.

Established key performance indicators to monitor production effectiveness.

Implemented a new inventory management system that reduced waste by

20%.

Led a team of 30 employees, focusing on training and performance

enhancement.

Negotiated pricing agreements with local farmers, increasing profitability.

Developed community partnerships to promote local dairy products.

ASSISTANT DAIRY MANAGER

Harvest Fresh Dairy

2014 - 2016

Assisted in managing day-to-day dairy operations and production schedules.

Conducted regular quality checks to ensure product standards were met.

Coordinated with suppliers for timely delivery of raw materials.

Trained staff on best practices for dairy farming and production.

Analyzed market trends to inform product development strategies.

Supported financial audits and compliance assessments.

MA

Operational Leadership•

Business Development•

Sustainability Practices•

Financial Management•

Team Development•

Market Analysis•

English•

Spanish•

French•

Increased cooperative sales by 35%

through strategic marketing initiatives.

•

Recognized as an Emerging Leader in

Dairy Management by the Dairy

Industry Association.

•

Implemented sustainability programs

that reduced carbon footprint by 15%.

•


