Michael

ANDERSON

Innovative and detail-oriented Crew Scheduling Manager with a robust
background in transportation and logistics. Expertise in developing and
implementing efficient scheduling systems that align with operational goals and

CONTACT enhance service delivery. Proven ability to leverage technology and data analytics
to optimize crew assignments and improve overall productivity. Demonstrated

\o [ERR ZaRte success in managing complex schedules while ensuring compliance with industry
michael.anderson@email.com regulations.

@ www.michaelanderson.com

Q@ San Francisco, CA WORK EXPERIENCE

SKILLS

» transportation logistics

o data analytics

+ compliance management
o team building

e process improvement

» software implementation

CREW SCHEDULING MANAGER
JetStream Airlines
2020 - 2025

Led a team of schedulers in managing crew assignments for a large commercial
airline.

Developed a comprehensive scheduling framework that improved crew utilization
by 30%.

Utilized advanced forecasting tools to anticipate staffing needs and adjust
schedules accordingly.

Coordinated training and development programs for scheduling staff.

LANGUAGES e Implemented a robust system for tracking crew compliance and performance
metrics.
* English e Engaged in strategic planning sessions to align scheduling goals with business
e Spanish objectives.
e French
SCHEDULING ANALYST
FlyRight Airlines
EDUCATION

BACHELOR OF SCIENCE IN
TRANSPORTATION MANAGEMENT,
COLLEGE OF TRANSPORTATION, 2015

ACHIEVEMENTS

o Achieved a 50% reduction in
scheduling conflicts through improved
systems and processes.

» Received the Innovation Award for the
successful implementation of a new
scheduling framework.

* Recognized for exemplary leadership
in crew training and development
initiatives.

2015 - 2020

Analyzed crew scheduling data to identify inefficiencies and recommend
improvements.

Maintained accurate records of crew qualifications and training schedules.

Collaborated with operational teams to ensure timely adjustments to crew
assignments.

Supported the rollout of a new scheduling platform, enhancing user experience.

Conducted training sessions for crew members on scheduling policies and
software.

Participated in cross-functional teams to drive process improvements.



