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LANGUAGES

EDUCATION

MASTER OF BUSINESS

ADMINISTRATION, AVIATION FOCUS,

AIRLINE MANAGEMENT UNIVERSITY,

2016

ACHIEVEMENTS

MICHAEL ANDERSON
SEN IOR  CREW  SCHEDULER

PROFILE

Accomplished Crew Scheduling Manager with extensive expertise in the

airline industry, adept at orchestrating complex crew schedules to maximize

operational efficiency and minimize costs. Proven ability to analyze data-

driven insights to forecast staffing requirements and respond proactively to

dynamic flight schedules. Demonstrated success in fostering strong

relationships with crew members and operational teams, ensuring alignment

with organizational goals.

EXPERIENCE

SENIOR CREW SCHEDULER

Global Airlines

2016 - Present

Oversaw the scheduling for a team of 400 crew members across multiple

flight routes.

Implemented a new scheduling software that increased efficiency by 25%.

Conducted monthly training sessions for scheduling staff on compliance and

best practices.

Developed protocols for emergency scheduling scenarios to minimize service

disruptions.

Collaborated with management to forecast staffing needs based on seasonal

travel trends.

Reviewed and adjusted schedules based on crew feedback and operational

changes.

CREW SCHEDULING ANALYST

Airline Solutions Group

2014 - 2016

Analyzed crew scheduling data to identify trends and improve scheduling

accuracy.

Created reports on crew utilization and compliance metrics for senior

management.

Participated in cross-functional teams to streamline operations and enhance

crew performance.

Maintained a database of crew training and qualifications to ensure

compliance.

Supported crew members in resolving scheduling conflicts and inquiries.

Assisted in the rollout of new scheduling policies and procedures.

MA

crew management•

data analysis•

leadership•

compliance•

project management•

training development•

English•

Spanish•

French•

Achieved a 20% improvement in crew

utilization rates through strategic

scheduling.

•

Received the Excellence in Leadership

Award for contributions to scheduling

efficiency.

•

Successfully managed a transition to a

new scheduling system with zero

downtime.

•


