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Crew Logistics Manager

Strategic and detail-oriented Crew Operations Executive with over 11 years of experience in the rail transportation industry.
Expertise in crew logistics, safety compliance, and operational efficiency. Known for developing and implementing innovative
crew management strategies that enhance performance and ensure regulatory compliance. Proven ability to lead diverse teams
and drive results through effective communication and strategic planning.

WORK EXPERIENCE

Crew Logistics Manager | Railway Operations Inc. Jan 2022 - Present

« Managed crew logistics for a network of rail services across multiple regions.

* Implemented a new crew scheduling system that improved operational efficiency by 20%.

* Monitored compliance with safety regulations and industry standards.

» Coordinated training for crew members to enhance operational readiness.

» Developed performance metrics to assess crew effectiveness and identify improvement areas.

» Facilitated communication between crew members and operational teams to ensure seamless operations.

Safety and Compliance Coordinator | Transit Solutions Jul 2019 — Dec 2021

o Assisted in ensuring crew compliance with federal and state safety regulations.
« Conducted safety training sessions for crew members.

+ Maintained accurate records of crew performance and compliance.

» Participated in safety audits and inspections to identify areas for improvement.
» Supported management in developing safety protocols and standards.

» Prepared reports on crew compliance and safety metrics for senior management.

SKILLS

crew logistics safety compliance operational efficiency training performance metrics team leadership

EDUCATION

Bachelor of Science in Transportation Management 2015 - 2019
University of lllinois

ACHIEVEMENTS

» Achieved a 30% reduction in crew overtime through improved scheduling practices.
» Recognized for outstanding contributions to safety compliance at industry awards.

« Implemented a crew performance improvement initiative that resulted in a 25% increase in service reliability.

LANGUAGES

English Spanish French



