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MICHAEL ANDERSON
C O S T E S T I M ATO R  M A N A G E R

Strategic and detail-oriented Cost Estimator with extensive experience in the
manufacturing sector, particularly in the automotive industry. Demonstrated
proficiency in developing comprehensive cost models that integrate material,
labor, and overhead expenses. Known for leveraging advanced ERP systems
to streamline the estimation process and reduce lead times. Proven ability to
work collaboratively with engineering and production teams to ensure cost-
effective designs and manufacturing processes.

PROFESSIONAL EXPERIENCE

AutoTech Manufacturing
Cost Estimator Manager

Mar 2018 - Present

Managed cost estimation processes for new automotive projects.

Developed comprehensive cost models using advanced ERP tools.

Collaborated with engineering teams to ensure design feasibility within budget.

Conducted variance analysis to identify and mitigate cost overruns.

Presented cost estimates to senior management for strategic decision-making.

Trained junior estimators on best practices and estimation techniques.

Precision Parts Co.
Cost Estimator

Dec 2015 - Jan 2018

Prepared cost estimates for precision components in automotive
manufacturing.

Analyzed material costs and labor rates to provide accurate estimates.

Worked closely with production teams to optimize cost efficiency.

Reviewed supplier quotes to ensure competitive pricing.

Maintained detailed records of estimating processes and outcomes.

Assisted in the development of cost-saving initiatives.

ACHIEVEMENTS

Cost modeling•

ERP systems•

Variance analysis•

Collaboration•

Manufacturing processes•

Training•

English•

Spanish•

French•

Bachelor of Science in Industrial
Engineering, Institute of Technology

•

Achieved a 15% reduction in material costs through effective negotiation.•

Recognized for outstanding performance in cost management by the company
board.

•

Implemented a new estimating protocol that improved accuracy by 25%.•


