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EXPERTISE SKILLS

» Operational Risk
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MICHAEL ANDERSON

OPERATIONAL RISK LEAD

Strategic Corporate Risk Analyst with a focus on operational risk management
and compliance strategies within the technology sector. Possesses a robust
understanding of risk assessment methodologies and the ability to implement
effective risk mitigation strategies. Recognized for fostering a culture of risk
awareness and compliance at all organizational levels. Demonstrated success
in leading cross-functional teams to evaluate and address risk challenges
while aligning with business objectives.

PROFESSIONAL EXPERIENCE

Tech Solutions Group Mar 2018 - Present
Operational Risk Lead

o Led operational risk assessments to identify and mitigate potential threats.

o Developed risk management frameworks tailored to technology-driven projects.
o Collaborated with IT departments to enhance data security and compliance.

o Facilitated training sessions to educate staff on risk management practices.

* Monitored and reported on key performance indicators related to risk exposure.

¢ Achieved a 25% reduction in operational incidents through proactive risk
management.

Digital Innovations Corp Dec 2015 - Jan 2018
Risk Analyst

e Conducted comprehensive risk assessments for new technology
implementations.
¢ Evaluated vendor risks and developed mitigation plans for third-party services.

¢ Collaborated with compliance teams to ensure adherence to industry
regulations.

¢ Utilized data analytics tools to monitor ongoing risk exposure.
¢ Presented risk findings to executive teams, influencing technology strategy.

¢ Increased risk reporting accuracy by 40% through improved methodologies.

ACHIEVEMENTS
» Recognized for implementing an innovative risk framework that improved
compliance rates.

» Achieved 'Excellence in Risk Management' award for outstanding project
contributions.

* Led a project that resulted in a 35% decrease in risk exposure across technology
initiatives.



