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MICHAEL ANDERSON

DIRECTOR OF FINANCIAL PLANNING

Strategic and results-driven Corporate Financial Modeler with a decade of
experience in financial planning, analysis, and corporate strategy.
Demonstrates a profound understanding of financial markets and corporate
finance principles, enabling the delivery of insightful analysis to drive business
growth. Expertise in developing sophisticated financial models that support
strategic decision-making and long-term planning.

PROFESSIONAL EXPERIENCE

Premier Global Enterprises Mar 2018 - Present

Director of Financial Planning

¢ Oversaw the financial planning and analysis function, delivering insights to the
executive team.

o Developed long-term financial models that guided strategic initiatives.

o Collaborated with operations to optimize budget allocation and resource
management.

¢ Implemented financial controls that improved compliance and risk
management.

o Facilitated quarterly business reviews, presenting financial outcomes to
stakeholders.

¢ Led a team of analysts, fostering a culture of excellence and continuous
improvement.

Global Dynamics Inc. Dec 2015 - Jan 2018

Senior Financial Analyst

o Conducted financial analysis to support strategic planning and investment
decisions.

¢ Developed comprehensive financial reports for management review.

o Utilized advanced Excel functions to enhance data analysis capabilities.

¢ Collaborated with IT to automate reporting processes, increasing efficiency.

¢ Provided training on financial modeling best practices to junior staff.

¢ Analyzed competitive positioning to inform strategic financial decisions.

ACHIEVEMENTS

* Increased departmental efficiency by 25% through process optimization.
* Recognized for outstanding leadership in financial modeling initiatives.

* Successfully managed a budget of $50 million with minimal variances.



