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» michael.anderson@email.com
Operational Finance Consultant

Accomplished Corporate Finance Consultant specializing in operational finance and performance improvement. Expertise in
developing and implementing strategies that optimize financial performance and drive operational efficiencies. Recognized for the
ability to analyze complex financial data and provide actionable insights that enhance decision-making processes. Proven track
record of working closely with executive teams to align financial strategies with operational goals.

WORK EXPERIENCE

Operational Finance Consultant | Efficiency Finance Group Jan 2022 - Present

» Conducted operational audits to identify inefficiencies in financial processes.
» Developed strategies to enhance financial performance and reduce costs.

» Worked with cross-functional teams to implement process improvements.

» Provided training on best practices for financial operations.

+ Monitored key performance indicators to assess operational effectiveness.

« Presented findings and recommendations to senior management.

Financial Operations Analyst | Streamlined Financial Services Jul 2019 - Dec 2021

» Analyzed financial data to support operational decision-making.

» Developed reporting tools to enhance visibility into financial performance.
« Collaborated with finance teams to optimize budget management.

« Engaged in variance analysis to identify cost-saving opportunities.

» Prepared financial reports for executive review.

» Supported strategic planning initiatives through financial insights.

SKILLS

operational finance performance improvement financial analysis cost reduction training strategic planning

EDUCATION

Master of Business Administration (MBA) in Finance 2015 -2019
Stanford University

ACHIEVEMENTS

» Achieved a 15% reduction in operational costs through process optimization.
» Recognized for excellence in operational efficiency at the annual awards.

« Successfully led a project that improved financial reporting accuracy by 25%.

LANGUAGES

English Spanish French



