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MICHAEL ANDERSON
D I R E C TO R  O F  FA C I L I T I E S  M A N A G E M E N T

Strategic Corporate Facilities Manager with extensive experience in the
optimization of facility operations and asset management. Expertise in
developing and executing facility strategies that align with organizational goals
while enhancing the user experience. Proven track record in managing large-
scale projects involving renovation, construction, and technology integration.
Strong analytical and financial acumen support effective budgeting and
resource allocation.

PROFESSIONAL EXPERIENCE

Premier Global Holdings
Director of Facilities Management

Mar 2018 - Present

Led the strategic direction of facility operations for a diverse portfolio of
properties exceeding 1 million square feet.

Executed facility modernization projects resulting in a 40% increase in energy
efficiency.

Developed and implemented comprehensive facility management policies and
procedures.

Managed a team of 30+ facility professionals, enhancing service delivery and
operational efficiency.

Oversaw vendor contracts, ensuring compliance with service level agreements.

Generated detailed performance reports for executive leadership, driving
informed decision-making.

Innovative Solutions Group
Facilities Analyst

Dec 2015 - Jan 2018

Analyzed facility performance metrics to identify areas for improvement and
cost savings.

Assisted in the development of capital expenditure plans for facility upgrades.

Coordinated facility audits to ensure compliance with industry standards.

Managed the implementation of a new software system for facility
management.

Provided support for facility-related projects, including renovations and
relocations.

Prepared reports and presentations for senior management on facility
performance.

ACHIEVEMENTS

Asset Management•

Project Execution•

Policy Development•

Cost Analysis•

Team Leadership•

Performance Reporting•

English•

Spanish•

French•

Master of Science in Facility
Management - Cornell University

•

Successfully reduced facility-related expenses by 18% through strategic initiatives.•

Named Employee of the Year for outstanding leadership and project delivery in
2021.

•

Implemented a facility sustainability program recognized by industry peers.•


