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Continuous Improvement Engineer

Motivated Continuous Improvement Engineer with extensive experience in the construction industry, focusing on project
efficiency and safety compliance. With over 8 years of experience, | have successfully led initiatives that streamline processes,
reduce costs, and enhance project delivery timelines. My background in civil engineering equips me with the technical knowledge
required to assess and improve construction workflows.

WORK EXPERIENCE

Continuous Improvement Engineer | BuildSmart Construction Jan 2022 - Present

« Implemented Lean construction techniques that reduced project completion times by 15%.
» Conducted safety audits and compliance checks, achieving a 100% safety record.

» Developed process maps to optimize workflows and resource allocation.

» Collaborated with project managers to identify and mitigate risks proactively.

» Facilitated training sessions for staff on best practices in construction efficiency.

» Utilized project management software to track progress and enhance communication.

Project Improvement Coordinator | GreenBuild Group Jul 2019 - Dec 2021

« Analyzed project workflows to identify inefficiencies, resulting in a 20% reduction in costs.

« Led teams in the execution of process improvement initiatives focused on safety and quality.
» Established key performance indicators to monitor project success and team performance.

» Collaborated with subcontractors to enhance project delivery timelines.

* Presented project updates to stakeholders, ensuring alignment on objectives.

» Facilitated regular meetings to promote a culture of continuous improvement across teams.

SKILLS

Lean Construction Project Management Safety Compliance Process Optimization Team Leadership Data Analysis

EDUCATION

Bachelor of Science in Civil Engineering 2012
University of Texas

ACHIEVEMENTS

o Successfully reduced construction costs by 25% through process optimization initiatives.
* Improved project delivery rates by 30% as measured by client feedback.

» Recognized for maintaining a zero-incident safety record across all projects.

LANGUAGES

English Spanish French



