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SUMMARY

Results-driven Continuous Improvement Engineer with over 8 years of experience in driving operational excellence in
manufacturing environments. Skilled in Lean methodologies and Six Sigma principles, | have successfully led numerous
projects that enhanced productivity, reduced waste, and significantly improved quality. My analytical mindset allows me to
identify inefficiencies and implement effective solutions that not only streamline processes but also foster a culture of
continuous improvement among teams.

WORK EXPERIENCE

Senior Continuous Improvement Engineer Global Tech Manufacturing Jan 2023 - Present

¢ Led a cross-functional team in the implementation of a Lean management system, resulting in a 30% reduction in
production cycle time.

e Developed and executed Six Sigma projects that decreased defects by 25%, enhancing overall product quality.

« Facilitated workshops and training sessions for over 100 employees on process improvement techniques.

o Utilized data analysis tools to identify process bottlenecks, leading to an annual cost saving of $500,000.

« Implemented a continuous feedback loop between production and quality assurance to enhance process adherence.

¢ Collaborated with suppliers to improve delivery timelines, achieving a 15% increase in on-time shipments.

Continuous Improvement Specialist Precision Electronics Inc. Jan 2020 - Dec 2022
e Conducted root cause analysis to address production delays, resulting in a 20% increase in operational efficiency.

* Managed Kaizen events that fostered team collaboration and innovation, achieving significant process improvements.

e Developed performance metrics that enabled real-time monitoring of production processes.

* Worked closely with engineering teams to design and implement new process flows that reduced waste.

« Established a continuous improvement culture through regular team engagement and recognition programs.

¢ Presented findings and recommendations to executive management, influencing strategic decision-making.

EDUCATION

Bachelor of Science in Industrial Engineering, University of Michigan, 2014 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Lean Manufacturing, Six Sigma, Data Analysis, Project Management, Process Optimization, Team
Leadership

« Awards/Activities: Recipient of the 'Excellence in Lean Transformation' award for outstanding project results in 2020.
* Awards/Activities: Improved customer satisfaction ratings by 15% through effective process enhancements.

e Awards/Activities: Successfully reduced overall operational costs by 12% in a fiscal year through strategic initiatives.

¢ Languages: English, Spanish, French



