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Senior Consulting Manager

Dynamic and results-oriented Consulting Manager with a robust track record of delivering transformative solutions across diverse
industries. Expertise in strategic planning and operational efficiency, coupled with a profound understanding of market dynamics
and client needs. Adept at leading cross-functional teams and managing complex projects, ensuring alignment with organizational
goals. Proven ability to analyze business processes, identify areas for improvement, and implement innovative strategies that
enhance performance and drive growth.

WORK EXPERIENCE

Senior Consulting Manager | Global Consulting Group Jan 2022 - Present

o Led a team of consultants in delivering comprehensive market analysis projects.

» Developed strategic frameworks that increased client operational efficiency by 30%.

» Managed client relationships, ensuring alignment with project objectives and timelines.
« Implemented data-driven decision-making processes to enhance service delivery.

« Facilitated workshops and training sessions to enhance client capabilities.

« Oversaw project budgets and resource allocation, maintaining profitability.

Consulting Analyst | Innovative Solutions Inc. Jul 2019 - Dec 2021

» Conducted in-depth research and analysis to support project development initiatives.

» Collaborated with senior consultants to design and implement client solutions.

» Utilized advanced analytics tools to identify trends and inform strategic recommendations.
» Prepared detailed reports and presentations for executive stakeholders.

» Assisted in the development of client proposals, enhancing win rates by 15%.

» Participated in cross-departmental projects to improve service offerings.

SKILLS

strategic planning project management stakeholder engagement data analysis team leadership

operational efficiency

EDUCATION

Master of Business Administration Stanford University
Harvard Business School; Bachelor of Science in Management

ACHIEVEMENTS

o Successfully led a major client project that resulted in a 25% increase in revenue.
» Awarded 'Consultant of the Year' for exceptional performance and client satisfaction.

« Published a white paper on industry trends that gained recognition in leading business journals.

LANGUAGES

English Spanish French



