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SKILLS

LANGUAGES

EDUCATION

MASTER OF HUMAN RESOURCES

MANAGEMENT, CORNELL UNIVERSITY,

2010

ACHIEVEMENTS

Michael
ANDERSON

Results-driven Consulting Manager with a robust background in human resources

consulting and organizational development. Over 12 years of experience in

designing and implementing HR strategies that align with business objectives and

enhance workforce performance. Expertise in employee engagement, talent

management, and leadership development. Proficient in conducting

organizational assessments and delivering tailored solutions to improve company

culture and productivity.

WORK EXPERIENCE

CONSULTING MANAGER

HR Solutions Group

2020 - 2025

Developed HR strategies that improved employee engagement scores by 25%.

Led a team of consultants in delivering organizational development projects.

Conducted training sessions on leadership and talent development.

Implemented performance management systems to enhance productivity.

Facilitated change management initiatives to align culture with strategy.

Monitored project outcomes to ensure alignment with client goals.

SENIOR HR CONSULTANT

People First Consulting

2015 - 2020

Collaborated with clients to develop customized HR solutions.

Conducted assessments to identify organizational needs and gaps.

Designed and delivered training programs on HR best practices.

Utilized HR analytics to inform strategic recommendations.

Maintained relationships with key stakeholders to ensure project success.

Produced reports on project effectiveness and client satisfaction.

Human Resources Consulting•

Organizational Development•

Employee Engagement•

Leadership Development•

Change Management•

HR Analytics•

English•

Spanish•

French•

Increased client retention rates by

30% through effective consulting

practices.

•

Awarded 'Best HR Consultant' for

outstanding service delivery.

•

Successfully implemented a diversity

and inclusion initiative that improved

workplace culture.

•

CON SU LT I N G  MANAG E R


