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SUMMARY

Dynamic and results-oriented Consulting Manager with over 12 years of experience delivering strategic solutions across
various sectors. Expertise lies in optimizing operational efficiencies and driving revenue growth through innovative
consulting methodologies. Demonstrated capability in leading cross-functional teams and managing large-scale projects

from conception through to execution. Possesses an exceptional ability to analyze complex market dynamics and translate
insights into actionable strategies.

WORK EXPERIENCE

Senior Consulting Manager Global Consulting Group Jan 2023 - Present
¢ Led ateam of 15 consultants to deliver strategic projects for Fortune 500 clients.

¢ Developed comprehensive business strategies that resulted in a 30% revenue increase.

« Implemented data-driven decision-making processes across multiple departments.

¢ Conducted market analysis to identify growth opportunities and competitive advantages.

« Facilitated workshops and training sessions to enhance client capabilities.

* Managed client relationships, ensuring satisfaction and retention.

Consulting Analyst Innovative Solutions Inc. Jan 2020 - Dec 2022
¢ Assisted in the development of client proposals and project plans.

+ Conducted qualitative and quantitative research to support project objectives.

¢ Collaborated with senior consultants on client engagements and presentations.

e Utilized project management software to track project milestones and deliverables.

¢ Participated in client meetings to gather requirements and feedback.

¢ Produced analytical reports to guide strategic decision-making.

EDUCATION

Master of Business Administration, Harvard Business School, 2011 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Strategic Planning, Project Management, Client Relationship Management, Market Analysis, Team
Leadership, Financial Modeling

o Awards/Activities: Recognized as 'Consultant of the Year' for outstanding project delivery.
* Awards/Activities: Increased client portfolio by 40% within two years.

o Awards/Activities: Successfully led a $2 million consulting project that delivered a 25% cost reduction for the client.

¢ Languages: English, Spanish, French



