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MICHAEL ANDERSON
C O N S U LT I N G  I N S T R U C TO R

Expert Consulting Instructor with a solid foundation in performance
improvement and workforce development. This professional possesses a deep
understanding of the dynamics of adult learning and is adept at crafting
engaging educational experiences that resonate with professionals across
various industries. Demonstrated ability to assess organizational needs and
deliver customized training solutions that enhance skill sets and drive
productivity.

PROFESSIONAL EXPERIENCE

Elevate Training Solutions
Consulting Instructor

Mar 2018 - Present

Designed interactive workshops focusing on performance improvement
strategies.

Utilized innovative teaching techniques to engage diverse learning styles.

Monitored and evaluated training outcomes to ensure alignment with
organizational goals.

Facilitated peer-to-peer learning sessions to enhance knowledge sharing.

Developed comprehensive training manuals and resource guides.

Partnered with HR to integrate training into employee development plans.

NextGen Learning
Corporate Trainer

Dec 2015 - Jan 2018

Conducted training needs analysis to identify skill gaps within teams.

Created and delivered training programs that improved employee performance
metrics.

Implemented follow-up sessions to reinforce learning and application.

Utilized feedback to continuously improve course content and delivery.

Engaged with stakeholders to ensure training alignment with business
objectives.

Mentored new trainers on effective instructional strategies.

ACHIEVEMENTS

Performance Improvement•

Workshop Facilitation•

Instructional Design•

Adult Learning•

Evaluation Techniques•

Communication•

English•

Spanish•

French•

Bachelor of Arts in Education,
University of California, Berkeley

•

Developed a training program that increased employee productivity by 35%.•

Awarded 'Best Training Program' by the Corporate Training Association.•

Successfully led a team that achieved a 90% satisfaction rating from participants.•


